South Central Regional Radio Advisory Committee

March 10, 2010 @ 1300 hours

The meeting was called to order by Chairman Lieutenant Tim Mohr at 1305 hours.  A roll call was taken and the following members were present:

Blue Earth County

Martin County

Brown County


McLeod County

Faribault County

Nicollet County

City of Hutchinson

Sibley County

LeSueur County

Waseca County


City of Mankato

Watonwan County

The members had an opportunity to review the minutes from the meeting held on February 10, 2010.  A motion to approve the minutes was made by Sheriff Dave Lange of Nicollet County and was seconded by Tom Phillips of Sibley County.

The first item on the agenda was to discuss old business.  Tom Phillips recommended that the equipment be ordered by June 1st to have the equipment ready for the September 30th deadline.  Chairman Mohr asked the Alpha Wireless and Motorola vendors the top of the line equipment that are being ordered and the most popular seems to be the XTS 2500 model, but the top of the line model is going to be the XTS5000, which will be more expensive and may have more capabilities than what is needed.  Tom Phillips made the motion that the equipment be ordered by June 1st and this was seconded by Larry Sycks of LeSueur County.  The motion carried.

There was a question brought up regarding the funds for reimbursement when ordering the equipment.  Brenda notified the members that they are to provide her with a copy of the invoice and a copy of the canceled check.  She will then take and forward those documents to the State and reimbursements will come back at a later date.  Brenda made a handout of the rules to follow and this was available to the members at the beginning of the meeting.  If you do have any questions regarding the reimbursement contact Brenda with the Blue Earth County Sheriffs Office.  

The next item on the agenda was to discuss the Participation Plans and those that have been submitted to be approved.  (These are going to be considered Limited Participation Plans) The following agencies have turned their plans in to be approved:  Blue Earth County, Brown County and Faribault County.  The majority of these plans are being done with a vendor and it is strongly recommended that each agency stay in close contact with their vendor to make sure the plan is being drawn up on time and the plan is progressing.  Larry Sycks made a motion to approve the previous mentioned plans submitted and the motion was seconded by Tom Phillips.  The motion carried.
New business was next to be discussed and this included the submission of the Participation Plans that are yet to be approved.  If your agency has not yet turned in your Participation Plan or has yet to go before their County/City Board for approval, please let Chairman Mohr know as soon as possible.  Once the plans are approved by your local board members they will need to be forwarded to the RAC and in turn will be forwarded to the RAC for final approval.  If at all possible then plans will need to be sent to Chairman Mohr by March 31st.  
Harry Algyer notified the members that he has recently completed the TIC Plan, but still needs input as far as changes from those he has forwarded a copy to.  Once the plan is complete Harry will forward it to Brenda for printing and it will then be forwarded onto the RRB. The TIC Plan was approved with the RAC upon the completion of any minor alterations needed. The motion carried with the members of the RAC.
Brett Miller of Waseca County was next up to discuss the upcoming Interoperability Conference to be held at the St. Cloud Civic Center April 28-30th.  Brett notified the members that all information regarding the conference is online, but did not have the website address with him.  There are already 300 people signed up to attend the conference, and Chairman Mohr will forward another sign up sheet for those that may be interested.  There are funds available for those that would like to attend, and for those that are approved to attend by their RRB, the cost is $50.  You will be reimbursed for your mileage, lodging and any meals that are not provided during the conference.  If you would like more information notify Brett and he will forward it to you.
Steve Borchardt was next to discuss his recent trip to the NACO Policy Forum he attended.  He highly recommended that conference to those who would wish to attend next year.  He stated a lot of the cost may be covered by NACO so it may be a good idea to get the ball rolling for next years forum.  He said it was a great opportunity to brainstorm with other agencies/members and discuss what they had on their plans/upgrades and implement their ideas into local plans.  Steve also mentioned the need for there to be a standard for the core competencies when it comes to migration to the new system.  There are no documents/rules to be followed when it comes time to migrate and many questions have been asked regarding that.  This will be especially important when the new equipment arrives and staff is being trained on how to use the equipment.  There will also be a need to have refresher courses down the road to make sure everyone is up to date on the equipment and the requirements.  
Lastly, Darrin Haeder updated the members on the recent State Operators and Technical Communications Board meeting he attended.  Darrin stated they are extremely busy with the Participation Plans coming in for approval during their next few meetings.  They are also discussing a plan to put a cap on how many they are going to accept each meeting.  

The next meeting date was scheduled for April 14th at 1300 hours.  As there were no more items to discuss the meeting adjourned. 

