
South Central Regional Radio Advisory Committee
June 15, 2011 @ 1300 

The meeting was called to order by Chairman Lieutenant Tim Mohr.  A roll call was taken and the following members were present:
Blue Earth County		Martin County
Brown County			McLeod County
Faribault County		Nicollet County
City of Hutchinson		Sibley County
Le Sueur County		Waseca County
City of Mankato			Watonwan County

The members had a chance to review the minutes from the previous meeting held on May 11th.  A motion to approve the minutes was made by Sheriff Gary Menssen of Watonwan County and was seconded by Brett Miller of Waseca County.  The motion carried.
The first item on the agenda was to discuss talk groups.  Members were reminded to make sure they are staying on task with their talk group.  There will be many changes being made from now until migration time so it is recommended that each talk group keep up with the new information and update as it progresses.   Blue Earth County was going to be meeting again soon to make more changes to their talk group. 
Members were reminded if they haven’t already to make sure they get all members contact information (email, phone, etc.) to Darrin Haeder regarding those that are working on the Systems Manager Committee.  Make sure to also provide Darrin with alternate information in case someone will not be able to attend a meeting.
The members next discussed the Train the Trainer session that was recently held.  Chairman Mohr asked if any members had any feedback from those that attended; if they had heard if anyone was against the session or the migration that is soon to happen.  Many members stated that they have not heard that individuals are necessarily against migration but are hesitant about the outcome.  The members were reminded to make sure their trainers not only train those that are going to be using the new ARMER/800 System but to also stay on top of training and make sure their coworkers/associates are also being constantly updated on new information/training.   There was also discussion of a second Train the Trainer course being added.  This will need to happen no more than 60 days before migration occurs. 
The RAC then discussed that a Memo of Understanding regarding the Strategic Technical Reserve will need to be signed first by the RAC and then forwarded to the RRB for their approval.  When this is completed and forwarded to the State the money will then be dispersed to Blue Earth County as the central Regional Radio Board.  A motion was made by Tom Phillips of Sibley County that the equipment and trailers will be housed at Blue Earth County as the central agency.  This was seconded by Brett Miller of Waseca County.  The motion carried. 
Members were notified that the PSIC Grant was extended until April 2012, though it was unclear if this was just for the training costs or training costs and equipment combined.  Most of the allotment under the IECGP Grant has been spent and when it is gone the funds will then be coming out of the PSIC Grant IF the deadline is extended. 
Steve updated the members on various items, including a meeting with agencies in Iowa on June 28th.  A Memo of Understanding will be drafted with border counties in Iowa to govern a relationship with them regarding migration toward the ARMER system.  As far as the numbers of units to be installed in Iowa remains to be seen.   Steve notified the members that if the State Government does shut down on July 1st he will  shutdown as well for the duration. 
The next meeting date was scheduled for July 13, 2011 @ 1300 hours.  With nothing more on the agenda to be discussed a motion was made by Tom Phillips of Sibley County to adjourn and this was seconded by Sheriff Dave Lange of Nicollet County.
