SOUTH CENTRAL MN REGIONAL RADIO BOARD
APRIL 22, 2010

The South Central Minnesota Regional Radio Board was called to order by Chairman Kip Bruender.  
ROLL CALL

All members were present with the exception of Richard Androli, Waseca County.

PRIOR MINUTES


Tom Warmka moved and Jack Kolars seconded the motion to approve the minutes from the prior meeting on January 28, 2010.  The motion carried.

OLD BUSINESS

Lt. Tim Mohr provided the members with an overview on the status of grant funds currently held by the Radio Board.  Lt. Mohr noted that the PSIC grant has been extended to 2011.


Lt. Mohr also reminded the Board of the Statewide Interoperability Conference to be held April 28-30, 2010 in St. Cloud.
STANDING COMMITTEES:

Radio Advisory Committee

Lt. Mohr advised that the RAC met on April 14, 2010.  At that meeting, the members reviewed and approved  participation plans and subscriber agreements for the following entities:



Blue Earth County


McLeod County



Brown County



Nicollet County



Faribault County


Waseca County



Le Sueur County


Watonwan County



Martin County

The RAC recommends Board approval of the participation plans and subscriber agreements as well.  John Baerg  moved and Jim Berg seconded the motion to approve the participation plans and subscriber agreements as noted above.

Glencoe Regional Health Services and Hutchinson Area Healthcare have prepared grant applications for submission to the State of Minnesota.  They requested and received approval from the RAC to submit those applications.  The RAC recommends Board approval as well.  Vance Stuehrenberg moved and Joe Connolly seconded the motion to approve submission of the grant applications by Glencoe Regional Health Services and Hutchinson Area Healthcare.

Owners & Operators Committee / Users Committee

Lowell Spee provided an update for both committees.  In February, the committees conducted a tabletop exercise.  Harry Algyer and Tim Boyer provided guidance for the exercise.  Interoperability problems and various misunderstanding/lack of knowledge areas were identified.  In March, the committees met to critique the exercise.  The committees have requested State guidance with regard to regional talk groups as they feel strongly that standardization is important.  In April, Alpha Wireless brought in a simulator.  Education and training has been and will continue to be a focus of both committees.

NEW BUSINESS

The final draft of the TIC Plan was presented and signed by the Board members present.

Steve Borchardt discussed the concept of an administrative position for the RAC and Radio Board to provide guidance and oversight with regard to coordination of grants, tracking deadlines, preparing agendas and minutes, arranging for guest speakers, new member orientation, training and the like.  The position could perhaps be a contract position shared with the Southwest Region.  Of consideration would be whether grant monies could be used to pay for this.  A proposal will be put together for presentation at the May Radio Board meeting.

Darrin Haeder informed the Board of an upcoming ESRI conference.  This conference will provide GIS training for mapping needed by the RAC and RRB.  This is a training opportunity which could be funded with a portion of the 2008 IECGP funds.  The RAC approved three people to attend the training, with expense reimbursement of up to $1,500.00 per person.  Vance Stuehrenberg moved and Bill Pinske seconded the motion to approve training funds of up to $1,500.00 per person for the three individuals attending the ESRI conference.


Darrin Haeder also requested that the Board consider approving the purchase of a scanner by Blue Earth County to be used with electronic document managing software the county already has.  The scanner would be used to catalog and manage the large volume of documents involved with the RAC and Radio Board.  It is anticipated that funds for the scanner (approximately $900.00) would be provided through the 2009 PSIC grant planning and coordination dollars.  If the scanner would not be an allowable expense, Radio Board funds would be needed.  Bill Pinske  moved and Tom Warmka seconded the motion to purchase the scanner with grant dollars and, if grant dollars are not available, then to purchase the scanner with Radio Board funds.

Charlie Berg requested the Board sign the tort liability form for insurance renewal purposes indicating the Board does not waive the statutory tort liability limits that are found at Minn. Stat. 466.04.  Steve Pierce moved and Vance Stuehrenberg seconded the motion to sign the form.  
OTHER BUSINESS

Lt. Mohr testified at a Senate hearing with regard to the sales tax exemption.  He will continue to keep the Board updated as this progresses.

NEXT MEETING DATE

The next Board meeting will be held on May 27, 2010 at 11:00 a.m. in the EOC, Blue Earth County Justice Center, 401 Carver Road, Mankato.
ADJOURN

Joe Connolly moved and Bill Pinske seconded the motion to adjourn the meeting.

