SOUTH CENTRAL MN REGIONAL RADIO BOARD
MEETING MINUTES
FEBRUARY 24, 2011

	The South Central Minnesota Regional Radio Board was called to order by Chair Kip Bruender.  

	Members present included Richard Androli, John Baerg, Kip Bruender, Bill Pinske and Tom Warmka.  As a meeting quorum was not met, informational items were discussed only.  

	Lt. Tim Mohr provided the Board with an update on the status of various grant applications submitted on behalf of the region by Administrative Planner/Coordinator Dan Anderson.  Copies of those grant applications were provided to the Board.  Upon discussion, it was the consensus of the members present to approve the grant applications, with formal Board approval at the next meeting.  

	Lt. Tim Mohr discussed legislation aimed at moving the Statewide Radio Board under the Office of Enterprise Technology.  Several legislators, namely Terry Morrow and Kathy Sheran, are aware of this issue.  Consensus of the members was to keep the Statewide Radio Board separate at this time and would recommend formal Board approval at the next meeting of a letter supporting such a separation.

	Pat Wallace, Chair of the Owners & Operators Committee, and Lowell Spee, Chair of the Users Committee, updated the Board on the activities of the committees.  They have been meeting jointly and working through various tabletop exercises which have proven very beneficial.  Election of officers was held, with no change for the Owners & Operators Committee.  Keith Ruffing was elected as Vice Chair for the Users Committee with Melanie Nelson as Recorder.  Keith Ruffing, Chair of the Training Committee, was not present to provide an update.  However, the contract with the training vendor has been finalized and training will begin soon in our region.  

	Lt. Mohr advised that the CASM/TIC Plan contract dates with Shetek Consulting have been modified to July 1, 2011 through June 30, 2012.  It was the consensus of the members that once the revised contract is received, the Board Chair may sign it.

	The Statewide Interoperability Conference held January 24-26, 2011 in St. Cloud was a success.  Attendance doubled and the topics covered were timely.  

	A regional system administrator must be named.  The logical choice would be to appoint one of the individuals who attended the Motorola training in Schaumburg, Illinois.  This person would serve basically as a point of contact for the State.  It was the consensus of the members that Darrin Haeder should be appointed as the interim system administrator with Brandon Abley from the State serving as alternate.  Having Mr. Abley as alternate would allow him to program the cache of radios our region will be receiving from the STR.

	A copy of the South Central Region’s Regional Participation Plan was provided to the members.  Alpha Wireless will serve as service provider and equipment manager to handle the region’s STR assets.

	The election of officers and review of By-Laws was tabled until the next meeting.  It was suggested that consideration be given to the addition of an electronic clause in the By-Laws for grant issues, etc. 

	The 2011 budget will be reviewed at the next meeting.

	Tom Phillips requested the Board consider permission to share regional talk groups.  There was a consensus to allow this in order to improve interoperability, with formal Board approval at the next meeting.

	The next Board meeting will be held on April 28, 2011 at 10:30 a.m. in the EOC at the Blue Earth County Justice Center, 401 Carver Road, Mankato.  
