SOUTH CENTRAL MN REGIONAL RADIO BOARD
MEETING MINUTES
OCTOBER 27, 2011



	The South Central Minnesota Regional Radio Board was called to order by Chair Kip Bruender.

ROLL CALL

	Members present included Kip Bruender, John Baerg, Jack Kolars, Bill Pinske, Tom Warmka, James Berg, Steve Pierce, Brad Milbrath and Steve Cook.

PRIOR MINUTES

	Bill Pinske moved and Jack Kolars seconded the motion to approve the minutes from the prior meeting on August 25, 2011.  The motion carried.

OLD BUSINESS

	None

STANDING COMMITTEE REPORTS

	Lt. Mohr provided a RAC update.  Talk group workshops were conducted October 10 and 11 by Tom Justin of On Target Training.  On November 9, another workshop will be held prior to the RAC meeting that day, in order to discuss which talk groups will be shared among members of the region.  COML training is scheduled for December 5-8 at the Blue Earth County Justice Center.  There will be a maximum of twenty attendees allowed.  Instructor cost is estimated to be $5,000.00.

	Pat Wallace provided an Owners & Operators Committee update.  The committee has been meeting jointly with the Users Committee.  Discussions at the meetings have centered on talk groups and standards/protocols.  

	Lowell Spee provided a Users Committee update.  Joint meetings with the Owners & Operators Committee have been working well and attendance has been outstanding.  At the recent leadership meeting in St. Cloud, discussions revealed that joint meetings are now the standard statewide and our region has set the attendance standard for the rest of the State.  A standard form for talk group use authorization has been drafted by Keith Ruffing for use throughout the region.  

NEW BUSINESS

	Harry Algyer advised on the regional logging system process.  As the scope of this project widened, it became clear that an RFP was needed.  The time frame for this project is also extremely tight as several members anticipate transitioning to ARMER within the next several months.  Consequently, the RAC is recommending that the RRB enter into a contract with PSC Alliance to act as a consultant on this project in order to coordinate the RFP process for the logging system.  The cost for this would come from the RRB account as grant funds are not available for this expenditure.  John Baerg moved and Steve Cook seconded a motion to enter into a contract with PSC Alliance for the RFP process, in an amount not to exceed $10,000.00.  The motion carried.

	Le Sueur County presented a contract to the RRB for approval.  The contract is between Le Sueur County, MNDOT and the South Central RRB relative to the placement of Le Sueur County equipment on the MNDOT tower in order to provide needed extra capacity for the Le Sueur County radio system.  Jack Kolars moved and Bill Pinske seconded the motion to approve the contract and authorized the Chairman to execute the same.  The motion carried.

	Steve Borchardt advised of a grant reallocation policy created by the Southeast RRB.  This may be something useful for our region.  There is a movement underway to explore frequencies to be used for transport units to converse with jails/correctional facilities.  Hospitals need to be in the participation plans in order for them to be on the ARMER system.  Gold Cross is seeking a participation plan as an entity on a statewide basis, similar to North Memorial and Allina in the metro area.  Encryption is also an emerging issue with cost considerations.  State Patrol does not plan to deploy any encrypted equipment.  As some counties in our region will purchase encryption and some will not, it appears this will need to be handled via protocol and training as it does have officer safety implications.  

	Tom Warmka advised the Board that AMC has been asked to oppose LightSquared, a commercial satellite operator.  PSC Alliance will be providing links to additional information on this subject.  The website for LightSquared can be found at http://www.lightsquared.com.  

	Harry Algyer advised that the annual interoperability conference will be held April 16-18, 2012 in St. Cloud.  More information will be forthcoming.  Mr. Algyer also advised the Board that an amended application for additional PSIC funds will be made before the end of this month.

NEXT MEETING DATE

	The next Board meeting will be held December 22, 2011 at 10:30 a.m. in the EOC at the Blue Earth County Justice Center, 401 Carver Road, Mankato, Minnesota.
	
	Bill Pinske moved and Steve Pierce seconded the motion to adjourn the meeting.  The motion carried.

