AGENDA
SOUTH CENTRAL MN RADIO ADVISORY COMMITTEE
December 14, 2011
1. CALL TO ORDER
2. ROLL CALL- 1310 hrs
BLUE EARTH COUNTY	BROWN COUNTY	FARIBAULT COUNTY	CITY OF HUTCHINSON LE SUEUR COUNTY	CITY OF MANKATO	MARTIN COUNTY	MC LEOD COUNTY NICOLLET COUNTY	SIBLEY COUNTY		WASECA COUNTY	WATONWAN COUNTY
Introductions
3. APPROVAL OF MINUTES FROM November meeting any additions to this agenda?- Motion, Waseca, 2nd  Sibley.  Approved
4. OLD BUSINESS 
A. TALK GROUPS—STATUS – All members believe they have a working plan, subject to adaptation- Several not finalized but working.-Sibley (January), Waseca (   ) Blue Earth (  )  LeSueur (share mains)-  SR Call will be the hailing by the regional PSAPs. *  Approved standards will be filed with  Brenda’s office.  *Adopted State standards and will be adding the South Centrals.  Haeder recommends creating a process for approval and distribution.  Monitoring, use across borders.  Pursuit, Hailing channel, any others?  Users and Owners Ops will work on this project.  

B. SYSTEMS MANAGER information- Update, mostly logging, study and development.


C. COML Class-  Keith Ruffing, 10 participants, 7 from within the region.  
COML’s (T) need to be certified in three years.  Region needs to designate a person to approve any submissions for certification.  Airshow would be good exercise to get some of these folks certified.

D. TIC-Plan DRAFT Algyer- Reviewed.  Lowell, COML’s, Darrin, Co. POC’s will assist in proofing.
5.   NEW BUSINESS
A. No additions to agenda.
B. GRANT STATUS UPDATES—DARRIN HAEDER  	& Harry Algyer
1.  PSIC 2007 Equip Reallocation, (98,027),20% match.  response was due Dec. 9.  Quick turn around.  RRB was advised and asked to give direction.  4 member agencies did not get AFG grants.  Option included directing all funds to one agency.  Submitted on behalf of Sibley Co.  ALL FUNDS MUST BE INVOICED BY MARCH 31, 2012.  
2.  Training ($67,329)  -  Together with the final $43,671 all training needs to be completed by March 31, 2012.  COML, Train the Trainer, Hospitals, ..Invoices, cancelled checks to Brenda O. by March 15, 2012.  Training Ideas:  Train the Trainer, Tim will contact OTT for a Train the Trainer in January.,  Nicollet, Watonwan and Faribault Co’s have started orientation to Fire Dept’s.  See addtl info under Alpha Wireless.  Alpha proposing a one day session for the Local System 
COML Training- ICS 300 requirement.  Harry will check with OTT about this requirement.  If enough interest is generated perhaps we could put one on.  
Local System Administrator  (LSA) to learn how to do this.  Moved- Hutchinson, 2nd LeSueur,   spend up to $15,000 to train LSA’s with Alpha Wireless.  Approved.
3.  2011 SHSP DECN   Logger etc   $277,000.  -  Regional Logger, contracts expected in January 2012, will work with transitioning agencies if they migrate prior to the logger installation. 
Instituting a bar code and local data base for tracking assets purchased with RRB grant funds.  This was done in coordination with Alpha Wireless.  Waseca and LeSueur Co’s	use different radio shops.  They will check if their vendors can produce serial number based bar codes. 
C. Web site & Domain – Harry-  Move and take over web site management, Moved                         by Sibley, 2nd Waseca. Approved
D. ALPHA WIRELESS—KURT- The number of code plugs for each department has grown to 25 per agency.  Each code plug takes about a day.  Recommends that the region use some of the $ to train system administrators to do some of the programming.  
E. STR Radios & Antennae trailer.  Delivered here and stored until training established.- COML (Mankato PS)  John Judd recommended to maintain the inventory.-  no objections.  
G. Reallocation of grant funds-  Whenever you know that you are not going to use your grant allocation that you notify the RRB and it is reallocated.  Refer to Jan agenda.
	
  6. UPDATES
 STEVE BORCHARDT—SMN RIC  - no report 
 DARRIN HAEDER SYSTEMS ADMINISTRATOR *
 Harry Algyer SCMN ADMIN. PLANNER CO ORDINATOR –no report
 OWNER’S & OPERATOR’S / USER’S & TRAINING COMMITTEES – Jt meetings, training etc.  Training from Cathy Anderson DECN at the Owners & Users mtg tonight.  
   LEGISLATIVE NEWS – no updates.
7. [bookmark: _GoBack]Other Business- MSP Mankato has moved to Rochester.  
8. Interop conf planning-  workshop requests;  March 16-18.
9. Weather Service communications-
10. By Laws Review time again.-
11. By the end of January let Tim & Brenda know if you are going to spend your $127,000 from the ARMER Integration Grant.  
12. RRB meeting will be held as soon as possible to review and approve the logging RFP process.
Future agenda items,  Certified COML to assist  and the regional procedure to approve the ….
13. NEXT MEETING DATE  January 11, 2012 
14. ADJOURN- 1530 hrs.


 

	
  


	
 

